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Vision 

I n grateful response to the grace and love of God in Christ: 

 We are a spiritual home, a safe haven, grounded in Scrip-
ture and centered in life, where we are nurtured and chal-
lenged in our journey of faith. 

 We welcome all people to join us in worship and prayer, 
and in joyful service to the community around us. 

 We believe that the only sufficient basis for Christian 
community is Christ's love for us. 

 We experience that the power of Christ's love can hold us 
together in the midst of great diversity. 
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  A Brief History of Saint Nicholas 

 

S t. Nicholas had its first incarnation in 1991.  It was 

founded to meet a need for a traditional Episcopal presence 

in the Darnestown area.  Initially, St. Nick’s was populated  

by people from two or three other area parishes.  This first 

mission did not continue due to differences in the congrega-

tion over theology, practice and worship styles.  In 1994, the 

congregation asked the Bishop to place the mission on a sabbatical.   

 The remnants of the congregation met at various times over the next year.  

During this year, the congregation determined that St. Nick’s needed to continue, 

but that the character of the mission needed to change.  They determined that this 

time the congregation was not going to fall apart over differences, but needed to 

learn, accept, and thrive on its differences.   

 On the Sunday after Easter in 1995, St. Nick’s was resurrected and Sunday 

night services once a month were begun.  This began the building of a vision of 

what we wanted St. Nick’s to become.  A new 

vicar was chosen and the mission formally was 

revived September 1995.   

 

S t. Nick’s is determined to live by its credo— 

A Place to Belong.  A Place to Become. 

 

 
 

 

. 

 

. 
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T he early years of St. 

Nick’s were spent in bor-

rowed and rented sanctu-

aries.  For 5 years, St. 

Nick’s rented  space at 

Darnestown Presbyterian 

Church.   

 

 

O nce St. Nick’s was able to 

procure a building site in Darne-

stown, the congregation began 

to make the land its home. 

. 

 

The congregation in the rented 

sanctuary of Darnestown Presbyterian 

Church. 

The Blessing of the Animals on the 

land of the future St. Nick’s. 
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A fter many growing pains, St. Nick’s found itself with undeveloped land to 

one day build upon. The first stage of the campus was completed in May 2010.  It 

is this building that the congregation uses for all its activities.  While the flexibil-

ity of the building is advantageous, we find we now need additional space to meet 

all the needs of the congregation.  We are grateful to our neighbors’ generous 

sharing of their space, and that we 

are able to share our space with 

them.   

The staff of St. 

Nick’s consists of 

our rector, a part-

time assistant rec-

tor, a part-time mu-

sic director, and a 

part-time office 

manager.    St. 

Nick’s maintains a web site, sends 

regular emails to our congregants, 

and has an active Twitter-feed and 

Facebook account. 

While we are grateful for our 

home, we know there is room for 

improvement.  We particularly 

need a new entrance way which 

would make for more direct access to the 

church, and classroom portables.  We recognize these are expensive undertak-

Bishop Allen 

Bartlett, assistant 

to Bishop Chane,  

visits the future 

building site. 

 A tent service held on the land 

before the building was  

completed. 

ings, but we know they are necessary for our growth and wellbeing. 
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Baptism of new 

members to our 

congregation.  St. 

Nick’s continues to 

grow and attract 

new members. 

 

Our Sunday service. 

An artist’s rendering 

of the proposed 

finished campus. 
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Worship 
 
To create and maintain worship experiences which uplift and empower the body of 
Christ, and to welcome and engage all people, especially the newcomer and the 
stranger, through the coordination of liturgical planning, server guilds, music, cler-
gy, and use of our sacred spaces. 

S t. Nick’s offers a weekly wor-
ship service on Sunday morning 
at 10 o’clock.  Approximately 50 to 
75 congregants regularly attend 
Sunday service.  The Advent and 
Holy Week services average more 
than 80 attendants.  Though the 
church space and congregants 
may be informal in appearance, 
the service itself is fashioned after 
Rite II of the Book of Common 
Prayer.  We generally use the Re-
vised Common Lectionary, track 2. In order to make newcomers feel inclusive, we 
use weekly service bulletins instead of prayer books.  The music is chosen from 
the Hymnal, LEVAS, and Wonder, Love and Praise, as appropriate.  The tradition-
al nature of our weekly service is something the congregation feels is paramount 
at St. Nick’s. The weekly worship service is our time to come together in prayer as 
one loving and accepting faith community. 

O ur hour-long service includes 

readings from scripture, an inspira-

tional homily, prayers of the people, 

an exchange of peace, communion, 

and many traditional hymns. We 

have adopted the Prayers of Confes-

sion to recognize that there are “sins 

committed on our behalf.”  Before 

communion, we are reminded that all who love God and seek a deeper relation-

ship with Christ are welcome at Christ’s table.   
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T hroughout the liturgical year, St. Nick’s cele-

brates many diverse services.  In particular, the 

Blessing of the Backpacks starts off the school year.  

Next, we celebrate the Feast of St. Francis with the 

Blessing of the Animals.  It is by far our most popu-

lar service and draws many visitors from the sur-

rounding community.   

 During Advent we celebrate the Feast of St. 

Nicholas, where the Bishop of  Myra visits and dis-

tributes gold candy coins to all.  

 

 We start the Lenten 

Season with “Ashes to Go” 

bringing Ash Wednesday to 

the  local train stations and 

coffee shops.  

 

 Our celebration of  Maundy Thursday is 

special to us.  We hold the service with the con-

gregation sitting at dinner tables—almost like a 

Last Supper.  After a potluck supper, we remain 

at our tables and celebrate the Eucharist.  The 

evening concludes with the stripping of the altar. 

The congregation leaves in silence.   

The Blessing of the 

Backpacks. 

The Blessing of the Animals. 

Ashes to Go in action. 
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W e value lay participation in 

our service and there are many ways 

in which one can serve.   Chalicist, 

lector, verger, usher, and acolyte , in 

addition to the choir and altar guild 

are all roles filled by the members 

of the congregation. 

W e try to practice our motto “A Place to Belong, 

A Place to Become” in our invitation to communion 

and our welcome of newcomers.  St Nick’s is a friendly 

congregation.  We welcome everyone with arms wide 

open and celebrate a Liturgy of Departure as our mem-

bers leave the Washington area.  As one parishioner put 

it, “St Nick’s welcomes a diverse community and ac-

cepts everyone.”    
Arrival of the Bishop 

of Myra. 

After the service concludes, there is time for fellowship and light refreshments.  

At holidays and other special events in the parish, we hold potlucks after the 

service where all are welcome to share the bountiful blessings. 
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Music 

 

M usic matters to our congregation and 

we would like to build and diversify the offer-

ing it represents, while maintaining a general 

comfort for the congregation in hymn singing. 

St. Nick’s dedicated and talented choir is al-

ways a welcome addition to our Sunday ser-

vice.  Our choir is comprised of  more than 10 

singers, all volunteers who simply love to sing. 

There are no auditions, and the ability to read 

music is not required (but is taught). The 

sound is wonderful! The wide variety of an-

thems reflects the rhythms of the Lectionary, 

and the choral support for 

hymns has resulted in a 

congregation that sings. 

 

S t. Nick’s also has a bell 

choir and children’s choir 

that are featured on spe-

cial occasions. 

Our choir director 

playing the organ 

during service. 

The Bell Choir on its inaugural 

performance. 
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Christian Formation 
 
In order to help our parish better live into our aspiration to be “A Place to Be-

come” as well as “A Place to Belong,” our mission is to facilitate growth in disci-

pleship by using Jesus both as our model and our foundation for discipleship 

across the ages and needs of the community. 

S t. Nicholas' parishioners are fully committed to learning about our faith. 
While we strive to provide a broad range of opportunities to learn within the 
context of a loving, inclusive and supportive faith community, this is an area 
where we need 
key support in or-
der to enhance 
stability as well as 
attract and retain 
membership. 
 
 

P arents of 
young children 
have come to St. 
Nicholas' in in-
creasing numbers 
in part because we offer weekly Godly Play, a method of Christian education and 
spiritual direction grounded in the Montessori  tradition. Led by trained lay 
members, this approach uses special materials and storytelling techniques that 
invite children into scripture and church tradition.  Often Godly Play lessons are 
focused to include themes discussed during Adult Formation, encouraging in-
tergenerational discussion.  We believe that Godly Play, coupled with a Chil-
dren's Chapel, offered during the 10 AM service, provide them with a deep con-
nection to the church's teachings at the level that best serves their needs. The 
children join us during the exchanging of the peace and for the Eucharist, occu-
pying a special spot near the altar so that they can participate more fully in this 
holiest of ceremonies. Additionally, while children are always welcome in 
church, we have worked hard to find funding to provide for paid nursery care for 
children under the age of four. 
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Left and 

Below: Our 

celebration of 

Epiphany with 

our children’s 

pageant. 
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W hile our efforts with younger children have largely been successful de-
spite limited space and funding, our Christian education for older children and 
teens has suffered, due in a large part to the departure of a very talented and 
popular Deacon who served as St. Nicholas' Director of Christian Formation and 
led many of the youth program offerings at the church.   In an effort to accom-

modate busy family sched-
ules, we've experimented 
with the timing of Chris-
tian education for our mid-
dle and high schoolers. Un-
easily, we've settled on a 
joint program which in-
cludes Messy Church for 
children from grades 4-8 
coupled with Journey to 
Adulthood for older 
teens.  Messy Church,  a 
program imported from 
England, is a creative, edu-

cational, and fun junior 
youth group experience that 
has at its core three major 
rules: make some noise, 
make a mess, and make some 
friends. The Journey to 
Adulthood Program, is a pro-
gram of spiritual formation 
that uses Bible study, prayer, 
rites of passage, and out-
reach ministries to help our 
young people grow in their 
relationship with God.   

Messy Church in action. 
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A nother unfortunate develop-
ment stemming from our diminishing 
participation in youth group activities 
is our inability to provide off-site field 
trips and service opportunities.  As 
recently as three years ago, our youth 
participated in many such 
events, including mission trips to 
Kentucky and Honduras, lock-ins at 
both the Cathedral and the church, 
movie and play nights, Halloween  

 

 

 

 

 

 

 

 

 

 

visits to Markoff's Haunted Forest, ice skating, laser tag 
and Shrove Tuesday pancake suppers. That being said, 
although we haven't been successful in providing the 
extra-curricular activities as in the past, we have been 
successful in encouraging our youth to play an active 
part in the church.  Many of our youth serve as aco-
lytes, make music in support of  our choir and bell choir,  
and serve as lectors, chalicists and ushers. 

Our youth in Kentucky.   

Our youth 

serving as 

acolytes.  
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Right: Our 

youth in 

Kentucky. 

Below:  Break 

time while 

spelunking in 

Kentucky. 

 

Right:  Showing 

off some of the 

produce from our 

garden to 

support a family 

homeless shelter. 
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A dult formation is also offered at St. 
Nicholas.   We set a high value on Christian 
Education for ourselves and for newcomers. 
In recent years, we have attracted many new 
members from other faith traditions so we 
are always looking for opportunities to wel-
come them into the Episcopal Church and 
acquaint them with our history and tradi-
tions.  Over the past years, we have offered a 
number of educational programs including 
our annual retreat at Shrinemont, sacramen-
tal preparation classes including adult bap-
tism and confirmation, classes focused on 
facilitating the transition from the Roman 
Catholic Church to the Episcopal Church, 

spiritual journeys, contemplative prayer and our 
Lenten devotion, Lent Madness, an engaging way 

for people to learn about the lives and works of those men and women who have 
inspired generations of Christians. This 
summer, a small but dedicated group of 
us have been meeting twice a month, 
right after our 10 AM service, to learn 
about the parables of Jesus. 
  
 Complementary to our more for-
mal program offerings, St. Nicholas 
offers opportunities to practice for-
mation through service - understanding 
that service takes many forms including 
singing and studying together, feeding 
the hungry, serving our elderly, teaching 
our children, tending the altar, serving 
coffee and snacks during fellowship, bak-
ing bread for the Eucharist or tending 
the rain and memorial gardens.  Through 
these many opportunities, our parishion-
ers grow in the knowledge and love of 
God. 

Walking the Labyrinth at 

Shrinemont. 

Sharing the evening meal. 



 18 

Parish Life 
 
Believing that the only sufficient basis for Christian community is Christ’s love for us, our 
vision is to create a welcoming community where people of faith from all backgrounds 
can find a spiritual home. 

S t. Nick's parishioners offer an atmosphere that encourages intergenerational fellow-
ship and inclusion among all members and maintains our intimate and accepting parish 
feel. Our fellowship activities serve as the central core of St. Nick' s parish life and many 
of our members have come to St. Nick's and stayed because of the warmth and welcome 
they found here. 

 Our weekly coffee hour begins 
right after our 10 a.m. service.  Volun-
teers from the congregation serve deli-
cious refreshments, including items 
for those with dietary restrictions. Fre-
quently, special occasions in the life of 
the parish are celebrated at this time, 

such  

 

 

as anniversaries and birthdays.  Major activities that 
bring parishioners together include seasonal picnics, 
featuring deli-
cious barbeque 
provided by a 
parishioner who 

is an award-winning grill chef.  

 Our parish also offers book groups, an an-
nual Easter egg hunt, ice cream socials, a cro-
chet club, and wine tastings. We break bread 
together for the Shrove Tuesday pancake supper, 
a "Greening of the Church" potluck and Christ-
mas carol sing-along with piano and accordion, interfaith events such as the blessing of 
our sacred space, dinner theatre, featuring actors from the congregation as well as visi-
tors, and many other fun events aimed at welcoming everyone to our community.  
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Outreach 
 

We serve all God’s people and transform the world with small deeds done with great 
love, one at a time. 

I n keeping with our Outreach mission statement and in the spirit of St. Nicholas, 

we reach out to communities both near and far.  One of our major outreach efforts 

throughout the year is the support of a local organization called Germantown Help. 

This service provides food for members of our community who need an emergency 

supply of food for their families. Every week at the service, we have a collection of 

canned and dried goods that we then take over to the local pantry. As a reminder to 

ourselves of the im-

portance of this collection, 

we often bring up the bas-

ket during the service as 

part of the offering.   

 We hold a major 

food drive in the summer 

months. This is a time of 

great need, as children are 

out of school but dona-

tions dwindle. We have 

had great success in the 

summer food drive, and in 

the past couple of years, we have been able to donate over 600 items to the pantry.  

 Additionally, in the Thanksgiving season, our congregation purchases gift 

cards from local supermarkets for distribution to local families. This provides them 

the resources to enjoy a proper and abundant holiday meal. At Christmas time, we 

often sponsor a family from the Germantown Help network through an Angel Tree. 
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W eekly, on Sunday afternoon, lay 
servers provide a short service with 
communion from reserved sacrament 
to a local nursing home. This ministry 
is one of our oldest and is very reward-
ing. Attendance varies from 12 to 25, 
and most of the communicants are 
long term residents who are always 
grateful for the service. Recently, we 
have joined with a nearby Episcopal 
church, St. Peter's in Poolesville, Mar-
yland. The churches take alternate 
Sundays, with a priest going on feast 
days. 

 

A nother important local out-
reach is the Lunch Bunch. Once a 
month, the church is open for a pot-
luck luncheon and a brief program 
on various topics, religious and non-
religious. Anyone from the commu-

nity who is interested in 
joining us is welcome. 
There are always a num-
ber of members from a 
neighboring Presbyteri-
an church, and good 
friendships are built.  

 

 

Above and 

Right:  Members 

of our lunch 

bunch enjoying 

an afternoon of 

entertainment 

 

Above:  Our Shady Grove 

Ministry. 
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S t. Nicks also reaches out 
internationally. We pay to-
ward the tuition for a stu-
dent at El Hogar in Hondu-
ras. This is a school that 
provides an education to 
Honduran youth so that 
they may establish a trade 
or a career, thus avoiding 
the gang lifestyle which 
plagues the country. A local 
restaurant with ties to the 
Honduran community has 
generously agreed to pro-

vide a portion of their dinner 
profits from the first Monday 
of every month for this cause. 
Thus, these dinners also dou-
ble as a great fellowship event. 

In addition to supporting a student at El 
Hogar, St. Nick’s members make a peri-
odic mission trip to Honduras. The most 
recent trip in 2013 involved painting the 
technical school and spending time with 
the students at the school. The parish-
ioners on the mission trip also got an op-
portunity to meet Jose Padilla, who St. 
Nick’s was sponsoring at the time.  His 
face lit up when he was told that every 
Sunday he is named in our prayers.   
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S t. Nick’s also supports the Episcopal Relief and Development fund (“ERD”). 

During Advent, an angel tree provides an opportunity to give not only to German-

town Help but also to ERD. In the Lenten season, the adults and children work to-

gether on a project  to raise money for people in developing nations. For example, 

this year, we collected spare change to contribute to a mosquito net project spon-

sored by ERD. 

 

 Our Outreach committee is always 

open to new members and new ideas, so new 

opportunities to serve others are always be-

ing considered.  

Bishop Budde dedicates our 

outdoor sacred space. 

New life on our 13 

acres. 

Creating our labyrinth. 
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Where We Live 

T he Episcopal Diocese of Washington encompasses four Maryland counties (St. 

Mary’s, Prince George’s, Montgomery and Charles) and the District of Columbia.  The 

Diocese is lead by the Bishop Mariann Budde who was consecrated into this role in No-

vember 2011.  She serves as the spiritual leader for 89 congregations and 20 Episcopal 

schools.  We are represented by our clergy, our wardens and our two delegates to the 

diocesan convention. 

 St. Nicholas Church is geographically located in the Northern Montgomery 

County Region of the diocese.  It is an ethnically diverse area, and it is also part of one 

of the wealthiest counties in the nation.  This region is comprised of both suburban 

and rural areas, and the seven parishes range from small to large. 

 Some of the challenges faced by our church are not unique to our parish alone. 

With this in mind, the rectors of this diocesan region have recently begun meeting reg-

ularly in order to discuss potential areas of collaboration. For example, because of these 

efforts, this fall will be the start of the North Montgomery County Youth consortium. 

This monthly meeting will provide 

youth in the region with an oppor-

tunity for fellowship and service, 

and St. Nicholas is proud to be 

hosting the very first one. 
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D arnestown, Maryland is an unincorporated area that is located 29 miles north- 

west of Washington DC. It was originally settled in the 1750's and by 1812, the area was 

named Darnestown in honor of the well respected local family, the Darnes. The area 

originally began to grow due to the existence of a mill, and its placement along the    

C&O Canal, an important commerce route. Additionally, the area was used to house 

troops during the American Civil War. After the war, the area failed to find its place in 

the local economy and began to dissolve as a business hub and lose population. Howev-

er, with the growth of the Washington DC area, Darnestown has become a suburban ar-

ea for families.  
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A ccording to the 2010 U.S. Census, the Darnestown/Germantown area has a 

combined population of 93,197 people.  Within our area, there are over 34,082 

households.  Although our quiet community is nestled among a mix of farms, forest, 

and suburban housing, the bustling Montgomery County we are a part of has an es-

timated population of 1,040,116 as of July 2015.  Over 60% of households in our area 

have a total yearly income exceeding $100,000.00.  One of the greatest assets of our 

community is our diversity: 46% white, 23% black or African American, and nearly 

20% Asian.  Over 18% of our population reports being Hispanic/Latino. In fact, our 

county is home to people from more than 157 countries, who speak 138 different lan-

guages.  Within the Darnestown/Germantown area, over 45% of households report 

speaking a language other than English at home.  Montgomery County has earned 

national recognition for its outstanding public school system, which is the fifteenth 

largest in the nation.  St. Nick’s is within close proximity to some of the nation’s 

most prestigious universities and colleges in the Baltimore/Washington area.  With 

so many first rate educational opportunities in the area, it’s no surprise that over 

48% of residents in our area have earned a Bachelor Degree or higher. 

 

St. Nick’s parishioner 

education level.  

Respondents to our 

parish survey 

included teenagers 

still in high school. 
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Financial Management 

and Fiscal Challenges 

 
 

To plan and use, in a spiritual and thoughtful manner and in support of the vision and mission of the 

Parish, the financial, human and physical gifts with we have been entrusted by God. 

O ur Finance, Administration, and Human Resources (“FAHR”) committee is 

composed of 8 individuals, including the church Treasurer, and meets monthly. Its re-

sponsibilities include creating and suggesting the annual budget, monitoring financial  

performance, recommending financial actions to the Vestry and Rector and serving as 

a liaison with the Stewardship Committee. Additionally, a full financial audit contin-

ues to be performed annually by an independent accounting firm. 

 While we are self-sustaining financially, we have expended considerable energy 

in managing expenses to declining income from 2012 to 2015.  We have had to reduce 

most program expenses, and staff and rector hours.  Parishioners make significant 

contributions of time and treasure to help smooth budget blips and meet special 

needs.  We also established a reserve fund, first the Deibel fund, now the Deibel-

Mahan fund, in memory of two beloved parishioners of St. Nick’s.   
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 In 2015, total income was $257,673 of which just over 80% was generated from 

parishioner pledges.  The other 20% is made up primarily of rents generated by rent-

ing the space to another church.  The remainder is generated through matching 

grants from programs run by Amazon or Safeway stores.  The percentage of parish-

ioner pledges has remained consistently at or around 80% over the past few years 

(with a high of 86% in 2012) which is the level that church leaders target when plan-

ning upcoming annual budget.  Total expenses in 2015 were $246,000, comprised pri-

marily of compensation, mort-

gage service and expenses relat-

ed to the church’s premises.  

Our faith has sustained us 

through the financial stress 

caused by the recent recession.   
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T here is a mortgage on the St. Nick’s building and land.  Originally, it was for 

$700,000.  Over the last 4 years, we have paid principal and interest on the mortgage.  

At this time, we are in the process of renegotiating the loan.  The goals are to obtain a 

better rate of interest and secure additional capital to build portable classroom space.  

We believe that this additional space will be a welcome addition to our Formation 

classes and may also provide rental income. 

 In 2016, the Vestry spearheaded a “60 Days of Summer” campaign with vestry-

member-hosted fellowship events 

to replenish the Deibel-Mahan 

fund as well as promoting congre-

gational consciousness of the 

need to maintain regular giving in 

the summer.  The campaign was a 

huge success.  Not only did we 

raise over $3,000 for the fund but 

for the first time in several years, 

regular giving was maintained 

over the summer months.  The greater suc-

cess lies in the surge of fellowship that 

brought so much fun and enjoyment to the 

congregation.  The Vestry is already discuss-

ing ideas for carrying some of the events 

forward more regularly and next summer’s 

campaign. 



 29 

Who We Seek 

S t. Nick's has been blessed with the same rector for its entire life.  Father Ken 

Howard has led us for 20 years, first as the vicar and then as our rector.  Now as he 

moves on to the next chapter of his life, we are moving on to ours.   

 We are looking for a rector who would help us transition from a pastoral church 

to a program church.  We are seeking someone who will help us to achieve our goals 

while honoring our deep, spiritual foundation.  Maintaining the essence of St. Nick's:

—a diverse, informal, inclusive and welcoming community— is an essential element 

of our future. 

 Our Profile Survey weighed traits and characteristics which we desired in a rec-

tor candidate. It is not surprising that we would like an ethical, spiritual and friendly 

person who is a good listener, an engaging speaker, and a strong leader. However, St. 

Nick's has some particular interests. Our ideal candidate would be energetic, crea-

tive, flexible, comfortable with all age groups, and fully committed to empowering lay 

leadership.  Also, based on our demographic data, our new rector would be intellec-

tually curious, a life-long learner with a lively sense of humor. Experience as a rector 

or as an assistant rector while not mandatory, would be desirable.  Bishop Budde en-

visions the clergy working togeth-

er within their regions in order to 

accomplish more; therefore, a col-

legial and collaborative person is 

best for this position.  


