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ANNUAL MEETING AGENDA
Sunday, October 25, 2020
I.

Opening Prayer – Rev. Beth

II.

Appoint Secretary – Rev. Beth

III.

Review Bylaws – Voting at Annual Meeting

IV.

Establish Quorum – ¼ of the Church membership

V.

Motion to Suspend Roberts Rules of Order to allow for online Annual Meeting

VI.

Approve 2019 Annual Meeting Minutes

VII. Senior Warden’s Report - John Kraft
VIII. Treasurer’s Report –Jack Bell
IX.

Stewardship Report – David Maglott

X.

Recognition of Vestry Service – Rev. Beth

XI.

Nominating Report –
a. Presentation of the Ballot
b. Nominations from the Floor
c. Election

XII. Rector’s Report – Rev. Beth
XIII. Open Microphone
XIV. Motion to Adjourn
XV. Closing Prayer & Dismissal
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St. Nicholas Episcopal Church
Annual Meeting Minutes
Sunday, October 7, 2019 Minutes
I.
II.

11:35 Rev. Beth opened the meeting with a prayer.
Rev. Beth appointed Tracy Youngman as Secretary for this meeting.

III.

Approval of 2018 Minutes – Bob McCartin moved, Sue Martindale seconded approval of the 2018 Annual
meeting minutes. Congregation approved the minutes by acclamation.

IV.

Senior Warden’s Report – Rev. Beth shared John Kraft’s report as he is still in Tennessee; John has been
available by phone for both FAHR and Vestry meetings.
• John shared that he misses his family and his St. Nick’s family greatly.
• Thanked Rev. Beth, and members of FAHR & Vestry for their patience and support during this
separation.
• Roberta Miller Learning Cottage Update:
o acknowledged John Lightfoot (FAHR Chair) for his leadership and guidance on this project
o Contract with William Scotsman
o Permits are required (typically 30-60 days to review)
▪ drawings submitted by John Kraft were accepted by Montgomery County; those
submitted by William Scotsman were rejected.
▪ We are still waiting for these revised drawings from Williams Scotsman
o Ruth Willbanks is working with PEPCO and obtaining estimates from electricians for power and
alarms.
o Additional fundraising will be needed:
▪ Estimated costs: $116,000 + $20,000 (electrician)
▪ Permitting fees: $900 + $230
o Anticipate project will be in place by next spring.
• Buildings and Grounds Update
o Thank you to Bob McCartin for work to get exterior door replaced.
o HVAC: Rev. Beth and Andy Aviles will pursue proposals for replacement of out of date units.
o Memorial Garden: if you are interested being in charge of the group that maintains the memorial
garden please see Rev. Beth, Steve Erickson or Andy Aviles.
o Thank you to Steve Erickson and everyone else who helped with the vegetable garden. Nourish
Now appreciates all of our vegetable donations.
o Driveway Renovations: Thank you to Andy Aviles, Jack Bell and Bob McCartin for their hard
work getting the gravel and working to fill monster potholes this spring.
o Thank you to everyone who helps keep our grounds and gardens looking fabulous.

V.

Treasurer’s Report:
• Rev. Beth thanked everyone on FAHR & Vestry for all their support.
Jack Bell shared the following information:
• 2018 Audit
o The audit for last year was completed with no significant issues reported.
o The audit reports are available if anyone would like to see them.
o We had a clean audit report which is GOOD!
o The audit is required for our loan from Sandy Spring Bank and for the Diocese.
• 2019 Sources of Revenue
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•

VI.

VII.

o 4 main sources of revenue: Giving Estimates, Other Giving, Designated Giving and the rent that
the Salem Parish pays for the use of our building.
o 94% of funds come from internal sources (parishioners & other friends of St. Nick’s).
o Giving Estimates represent 75% of our total revenue
▪ Began 2019 approx. $13,000 short
▪ YTD: approx. $20,000 short on revenue; this shortfall is mostly from giving estimates
and is being covered by money from the refinancing.
o Congregation does a good job of raising funds for designated giving – over $16,000 raised thus
far.
2019 Expenditures
o YTD: we are on budget with our expenditures
o All discretionary spending is reviewed and approved before being paid.
o 75% of our expenditures are debt service and payroll.
o Reduced expenditures by approx. $13,000 by bringing bookkeeping in house and from the loan
refinancing last September.
o Constantly monitoring budget and looking for any way to reduce expenditures; as of now, there
is no extra spending that can be cut.

Stewardship Report: David Maglott shared his report
• For calendar year 2019, the stewardship goal was to raise $200,000 and to get every household to submit
a giving estimate.
• We achieved 88.6% of our financial goal
o Total Estimated giving: $177,132
o Total number of households making giving estimates: 49
• Statistics about the 2019 Giving Estimates received:
o 35% of the estimates INCREASED from 2018
o 18% were NEW giving estimates
• Giving estimates provide the Vestry with greater certainty about expected income which allows for more
confident decision making.
• David emphasized the importance of everyone making a giving estimate and distributed Giving Estimate
cards to those who needed them.
Nominating Committee Report:
• Rev. Beth thanked all current Vestry members for their service
• Presentation of the Ballot: all members are continuing to serve on the Vestry
• Nominations from the Floor: Jennifer Schwartz nominated herself to serve on the Vestry.
• Election: David Maglott moved, Stephanie Dulli seconded that we close nominations. There was no
discussion. Tracy Youngman moved and Ruth Willbanks seconded that we vote by acclamation. The
motion was approved and the vote by acclamation was unanimous.
VIII
•
•

Rector’s Report –
Rev. Beth began by sharing some kinds words from Bishop Chilton: “Thank you for the ‘wonderful
spirit’” she felt when visiting St. Nick’s recently.
Parish statistics indicate that St. Nicholas is a healthy and growing parish, although our growth has
stalled a bit since 2018
o New Member Households: -5
o Baptisms: +7
o Confirmations: +5
o Receptions: +2
o Burials: -1
4

SAINT NICHOLAS EPISCOPAL CHURCH- 2020 Annual Report

•

•
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o Private Communions: +16
Rev. Beth took a moment to review some of the ideas that we brainstormed at the 2018 Annual Meeting
related to “What We Want Jesus to Do” for us at St. Nick’s. 3 main categories
o Growth and Welcome
o Outreach, Spiritual Growth & Pastoral Care
o Finance & Buildings & Grounds
Key Accomplishments Highlighted:
o New Ministries: People of Prayer group and Families in Faith
▪ recent Trunk or Treat event was a success
• 25+ children participated
• 11 vehicles decorated
• Increased community involvement as some of those that participated were not
from the congregation
o More outreach in our own community
▪ Continued with groups we had already been supporting: Germantown Help, Comfort
Cases, Nourish Now, and the Episcopal Diocese of Washington’s Hunger Fund through
our Hunger Walk.
▪ New outreach support for Montgomery Child Welfare League to begin in the near future.
o Rev. Enid Cole joining St. Nick’s in October 2018 as Vocational Deacon. The ministry of a
Deacon is to bridge the needs of the community with the needs of the church.
Discussed ways that Vestry is looking to raise money
o Budget is very tight; little room to breathe.
o How can we generate income?
▪ Currently exploring ways to use the 5 acres of land that are currently being farmed for
corn to help generate income for the church and provide support to the community
• Solar Farm: Vestry voted to pursue a Letter of Interest with the Climate Access
Fund which would provide solar energy to low/moderate income households in
Montgomery County.
• Land would be leased to CAF for approx. 25 years; therefore, we need the
blessing of the Diocese to move forward and formal approval from the Diocese if
we move beyond the letter of Intent.
• Estimated income from the lease of the land: $15,000 -$20,000/year
o Exploring the idea of a Capital Campaign
▪ $1.5 million is the goal!
▪ Group was created which included Rev. Beth, Mark Brown, Carolyn Deibel, David
Maglott, Rose Mahan, Barbara Miles, Chris Prall
▪ Currently in the “silent phase” of planning but anticipate going public with the Campaign
in early 2020.
▪ Money raised in the Capital Campaign would go towards paving the parking lot and
entrance roads, improving signage, replacing our 2 large HVAC units, paying off the
mortgage
▪ The Bishop has given her blessing and we are in contact with others in the Diocese that
have done a Capital Campaign in the past
▪ Please pray for the campaign.
Rev. Beth reminded the congregation that “church growth involves all of us. Studies show that people
visit church because a friend brings them.” We will continue to explore opportunities for increased
community involvement.
Briefly reviewed the “Diocesan Strategic Plan,”
o The plan includes three parts:
▪ Revitalize our churches to grow the Jesus Movement
5
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▪
▪

Inspire every person to grow in faith and equip our leaders to lead well
Partner in ministries of service and justice for greater impact in our communities; focus
on 1-2 ministries
o Dioceses is set ambitious but tangible goals. The goal for St. Nick’s is to increase our giving to
the Diocese
▪ According to the Treasurer’s report we have not had the money in the budget to increase
our giving to the Diocese by any significant amount in the past 3 years (2017 - $4,752;
2018 - $5,416; $2019 - $5,000 {budgeted})
▪ Based on the size of our congregation, we should be pledging around $12,000 to the
Diocese
o Thank you to Margaret Valentine and Sue Martindale for attending the April meeting regarding
the Diocesan Strategic Plan
o Jan. 2020 – conference to approve this plan
VIII.

IX.

Open Microphone:
• Advent: new idea this year
o St. Nick’s will put up an “Angel Tree” in mid-November with wish list items for local family
members.
o Family requests will be provided by Montgomery Child Welfare League
o Ruth Bedore is coordinating this effort
• Christmas Eve Services
o Darnestown Presbyterian will join us again this year.
o Stephanie Dulli will coordinate the pageant during the early service
▪ Volunteers needed!
▪ Please donate any extra costumes you may have!
• A request was made that ministry reports for the annual meeting be made available to the congregation
ahead of the actual meeting; Rev. Beth indicated that efforts will be made to make this happen in the
future.
• Rose Mahan: Thank you to everyone who helps with any of the Outreach programs.
o Shady Grove Nursing Home Ministry needs more volunteers
o Requires approximately 1 hour on one Sunday every 6 weeks; you are always partnered with
someone.
o See Rose if you are interested.
Motion to Adjourn: 12:30 David Maglott moved, and Barbara Miles seconded adjourning the meeting.
Rev. Beth closed the meeting with a prayer.
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RECTOR’S REPORT
Submitted by Rev. Beth O’Callaghan
Almighty and everlasting God, increase in us the gifts of faith, hope, and charity; and, that we
may obtain what you promise, make us love what you command; through Jesus Christ our Lord,
who lives and reigns with you and the Holy Spirit, one God, for ever and ever. Amen.
It is hard, nearly impossible to remember back to November and December of 2019, the months
following our last Annual Meeting. Highlights include the All Saints Parade with the children from Sunday
School, lighting of the Advent Wreath, a visit from St. Nicholas, the phenomenal Christmas Eve Pageant with
Darnestown Presbyterian Church [Thank you Stephanie & Zach Dulli, Sunday School teachers & parents and
Carolyn Deibel for the combined choir], our Candlelight Service on Christmas Eve, and the Lessons and Carols
service on Sunday, December 29th.
The new year, 2020, began as normal and on Sunday, February 23 we had an awesome Jazz Mass and
Pancake Breakfast! Carolyn, the choir and the musicians outdid themselves with wonderful and joyful music
and the pancakes, bacon and sausage were delicious. Thanks Alicia Frechette, Heidi Gant and everyone who
brought the food!
Ash Wednesday, February 26, included Ashes to Go in our parking lot throughout the day and the
Community Ash Wednesday Service at Our Lady of the Visitation Roman Catholic Church in the evening. We
worshipped in person on March 1, and on March 8 we implemented a variety of infection control restrictions
based on the news of COVID-19.
On Wednesday, March 11, The Right Reverend Mariann Budde, Bishop of the Diocese of Washington,
sent a communication to the parish clergy stating: “I am directing that all public worship services and
normal parish operations be cancelled within the Episcopal Diocese of Washington and parish buildings
be closed for two weeks, effective Thursday, March 12.” Later this timeframe was amended to 8 weeks and
then amended to Re-Gathering allowances based on the information from Montgomery County with the
approval from the Diocese of Washington.
Through the remainder of March, we live streamed Morning Prayer on Sundays via Zoom and Facebook
Live. We also live streamed a nightly Compline service on Facebook Live beginning on March 25 and
continuing through Lent and Easter until Pentecost, May 31. Thank you to Mark Brown, Barbara Miles,
Stephanie Stanley, and Ruth Willbanks who led Compline.
In mid-March Holy Week packets were prepared, picked up and delivered in the days before the
Governor instituted the statewide shutdown due to COVID. The packets included a Palm Cross for Palm
Sunday, a tea light for the Wednesday night Tenebrae Service, a bread round for the Maundy Thursday Agape
Feast, a nail for Good Friday and butterfly stickers and consecrated wafers for Easter Day’s Agape Feast. All of
these services were live streamed via Zoom and Facebook Live. I’m so thankful to Mark Brown, Carolyn
Deibel and Charlotte Rogers for their input and assistance with these services.
Our first Mass on the Grass, outdoor service, was held on Sunday, June 21 with 35 people present. We
continued Mass on the Grass through the summer, moving the service to 8:00 AM from 10:00 AM due to the
heat and humidity. We returned to 10:00 AM on Sunday, September 13. We continued to live stream these
services on Zoom and Facebook Live and found attendance increasing and even including a former student
whom we sponsored at El Hogar who lives in Tegucigalpa, Honduras. Also, during the summer, we welcomed
Archdeacon Sue von Rautenkranz, Canon Andrew Walter, and Canon Paula Clark as preachers and presiders
for Mass on the Grass.
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We are very thankful for a donation to purchase the portable sound system and for the expertise of Chris
Theirgartner who guided the process of acquiring a magnificent sound system for our outdoor worship services.
We will continue to use this system when we move indoors.
Beginning in late May I started a Tuesdays at 2:00 Tea (or Coffee) with Rev. Beth Zoom
conversation. A few people met the first few Tuesdays; however, with the murders of George Floyd, Breonna
Taylor, Ahmaud Arbery and countless other people of color, the peaceful protests around the globe, and the
forced removal of the protestors at Lafayette Square on June 1st for a photo opportunity in front of St. John’s
Episcopal Church, the focus of the discussions evolved to Racism. The group embarked on the Anti-Racism
Challenge and discussed 3 steps every week throughout the summer. On Sunday, June 21, I included the
Confession of Racial Injustice during our Morning Prayer service.
Having completed the Anti-Racism Challenge the Tuesdays at 2:00 group decided to begin the Sacred
Ground curriculum sponsored by The Episcopal Church. Sacred Ground is a sensitive, prayerful resource that
creates space for difficult but respectful and transformative dialogue on race and racism. It invites participants
to walk back through history in order to peel away the layers that brought us to today, reflecting on family
histories and stories, as well as important narratives that shape the collective American story. It holds as a
guiding star the vision of beloved community – where all people are honored and protected and nurtured as
beloved children of God, where we weep at one another’s pain and seek one another’s flourishing.
[https://episcopalchurch.org/sacred-ground/about]
During September, our Sunday liturgies focused on Creation Care and Climate Change as part of The
Episcopal Church’s commitment to caring for God’s Creation. The focus culminated in St. Francis Day,
October 4, and the Blessing of the Animals during Mass on the Grass and livestreamed worship. Also, Sunday
School resumed in September and with great thanks, Maureen Aglidian (also known as Ethan’s Mom) is
leading Sunday School via Zoom. The focus this season is on the Beatitudes. Thank you, Maureen!
The Vestry and I will be planning for indoor worship as we look forward to cooler temperatures, as well
as Advent and Christmas. We will continue to have restrictions, i.e. masks required and social/physical
distance, and limited numbers of people, as we meet indoors. We are committed to your health and safety and
the health and safety of our extended community. While we are still in the planning stage, we expect to offer
two indoor worship services on Sundays – 9:00 and 11:00 AM. At least one of those services will be
livestreamed. We will require everyone to make a reservation for each Sunday if you plan to attend in
person since we cannot exceed the number of people allowed in the building at one time.
As far as COVID cleaning, we have installed air purifiers in the HVAC system for the worship space
and for the office, kitchen, classroom and restroom area. We have purchased a mister/fogger with CDC
approved solution to use after each worship service to clean the surfaces. We have hand sanitizer and
disinfectant wipes for use in the building and restrooms.
Throughout this year, the People of Prayer Group has continued to meet once a month to hold St. Nick’s
and our extended community in prayer. We have a text group whereby we text prayer requests as needed. This
group has been a great source of comfort and strength to me personally during this time of great change, grief
and stress. Deep gratitude to Charlotte Rogers for her leadership.
In spite of all the changes, restrictions and challenges of 2020 St. Nicholas has remained strong in faith,
giving and outreach. We are blessed by our beautiful campus on which we’ve been able to worship, and by the
wonderful recordings of St. Nicholas’ choir and Carolyn’s preludes which enhance our Sunday worship
9
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services. Through technology we have been able to remain connected to one another, even as we long for the
days when we will all be able to safely be together in person.
PARISH STATISTICS
2020 Average Sunday Attendance to date – 70 [live stream & in person]
2019 Average Sunday Attendance - 76
2018 Average Sunday Attendance - 75
10/27/19 – 10/18/2020
# of New Member Households - 1
# of Baptisms - 0
# of Confirmations - 0
# of Receptions - 0
# of Burials/Deaths – 5
# of Private Communions – 16*
* delivery of communion due to COVID

10/22/18 – 10/26/19
# of New Member Households - 3
# of Baptisms - 13
# of Confirmations -5
# of Receptions - 2
# of Burials - 2
# of Private Communions - 3

I give thanks to God for this community and the opportunity to serve as your Rector. May God continue to
bless each and every one of us and may God help St. Nicholas to grow and thrive!
In Christ’s peace, power and love, Rev. Beth+
SR.WARDEN’S REPORT
Submitted by John Kraft
Coronavirus Shut down –
As news of the Coronavirus spread during early March, the Diocese shut down all Episcopal services. Some of
the key dates of this transition:
• February 29 - The last large in-person gathering at St. Nicholas when the McCartin family had a
beautiful and moving memorial service their departed baby granddaughter. The last regular Service was
on March 8.
• March 15 - Reverend Beth initiated on-line Sunday services broadcast from St. Nicholas over Zoom and
Facebook. She quickly mastered the technology of virtual services and meetings, and kindly drove
around town to deliver Eucharist packets to each parishioner.
• June 28 – after much planning Reverend Beth started outdoor services on the lawn. Many thanks to
Chris Thiergartner for purchasing the audio equipment and serving as the audio and Zoom technician for
each service. Thank you to Carolyn Diebel for providing music including recordings of the choir from
past years.
Reverend Beth invited guests from the Diocese on several Sundays who assisted with the service and
delivered sermons. There was a lot of positive feedback about the outdoor services and we actually had a
number of new visitors.
• Sept 13 - Sunday School resumed via Zoom at 11:00.
Vestry – FAHR
• Throughout the Coronavirus shutdown, monthly Vestry and FAHR meetings have continued via Zoom.
Many planning decisions have been made by Rev. Beth, FAHR and the Vestry in coordination with the
Diocese regarding the safety of starting outdoor Services. We enacted new guidelines and covenants to
initiate outdoor services, ensure the safety of everyone attending, distribute the Eucharist safely, and
plan for inclement weather.
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As cold weather is coming, planning is underway for safely resuming indoor Services and Sunday
School, including masks, a socially-distant seating layout, new air purification systems and thorough
disinfecting of surfaces.
These protocols apply to our new tenant, Damascus Spanish SDA Church, who will use the building for
services on Saturdays, starting October 18, 2020.
On Christmas day 2019 our previous tenant, the Salem Congregation, gave notice that they were quitting
their lease. For 2 months Rev. Beth and others worked to find a new tenant, and thankfully many
parishioners increased their giving to cover the shortfall. On March 1 a lease agreement was signed with
the Damascus Spanish SDA Church. Unfortunately this was immediately followed by the shutdown, so
the rental income has been waived ever since. Rental payments will be prorated from the date they start
use of the building.
Many thanks to Jack Bell, Treasurer, for applying for a Federal Cares Act, Paycheck Protection Program
loan for Saint Nicks. The loan amounts to $7,000 and is being used to cover operating expenses. The
loan will be forgiven as long as Saint Nicks meets the Federal employment retention guidelines.
We were fortunate to receive a one-time grant in the amount of $15,000 from the Diocese to help us
make up the short-fall from Other Giving, Rent and Fund Raising Income due to the impact of the
Coronavirus.
During my term as Sr. Warden I have rarely been able to be present at St. Nicks due to my one year job
assignment at Arnold Air Force Base in central Tennessee. Thanks to Iphones and Zoom I was able to
participate in the Vestry and FAHR meetings throughout this period. Currently I am on another short
assignment at the same location lasting until Nov. 20.

Roberta Miller Learning Cottage Update
• Due to the Covid-19 shutdowns the Learning Cottage project has been delayed.
• In spring of 2019 St. Nicholas contracted with William Scotsman to manufacture a 20’ x 60’ portable
building with 2 classrooms to be located behind the church.
• Site and Fire Access drawings prepared by MHG Civil Engineers, and building drawings by William
Scotsman were recently resubmitted for the Building Permit.
• Ruth Willbanks is working with PEPCO and obtaining estimates from electricians to get power and
alarms hooked up to the Learning Cottage.
• Additional work and funding will be needed to complete the project (furnishings, landscaping, and other
site improvements)
• We anticipate the project will be in place during next year.
Buildings and Grounds
• After 8 years of faithful service Andy Aviles stepped down from his role as Chair of Buildings and
Grounds in July. Steve Siegmund has agreed to be the new Chair of the Buildings and Grounds
committee. Steve Ericson volunteered to focus on the Grounds maintenance aspects.
• Memorial Garden – It has been a challenge to keep it looking beautiful this year – Steve Ericson, Alicia
Frechette and Jim Carlin worked hard to weed and maintain the Memorial Garden through the COVID
crisis. If you are interested in helping please inform Rev. Beth or Steve.
• Vegetable Garden – Another bountiful year with amazingly huge vegetables grown and donated to food
bank Nourish Now. Thanks to Steve Ericson, John Kraft, Carol Smouse, Mark Brown, Ruth Willbanks
and other volunteers.
• Will Ericson is volunteering to weed, restore and replant the Rain Gardens as his Eagle Scout service
project. He will coordinate his scout troop to provide the labor, and has raised over $500 to buy new
plants and supplies.
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Many thanks to our volunteers and donators for your dedication in keeping the church, gardens and
grounds looking fabulous!

ALTAR GUILD MINISTRY
Submitted by Ruth Willbanks
Just like all of us, the Altar Guild faced unique challenges in 2020. The year began with all of our usual duties
of clearing and setting the altar, baking bread, cleaning linens, and polishing brass. But when the building was
closed in March we were left without much to do as far as preparing for services. So like many, we are anxious
to get “back to normal” and continue our work. Shifting to two services will present new challenges because
we are a very small group of volunteers. This would be a great time to jump in and help – absolutely no
experience necessary! We will be happy to train you and answer any questions that may arise.
FAHR (Finance, Administration & Human Resources)
Submitted by Johnarthur Lightfoot, Chairperson
The FAHR Committee consists of Reverend Beth and seven members of the parish.
Financials – The 2019 audit was approved and sent to the Diocese in September.
The COVID19 has presented significant challenges to the church in meeting its financial obligations. One
challenge was the loss of rental income, first from the former tenant (Salem) suddenly leaving, and then from
the new tenant (Damascus SDA Church) not being able to use the building for inside worship.
Thanks to the timely and diligent work of Jack Bell, Saint Nicholas received $6900 from the Payroll Protection
Plan. Also, the Diocese Finance Committee approved our request for Emergency Funding due to COVID in the
amount of $15000. This was to help offset the loss of Fundraising and Rental income.
Thanks to Andy Aviles, the church entered into an agreement with the Community Purchasing Alliance (CPA),
and signed an energy contract for reduced pricing until August 2023. There will be an additional charge for
clean energy, and our provider will continue to be Pepco. Over 58 agencies, churches, etc. signed into the
contract.
The project for 2 portable classrooms (the learning cottage) is still in the permit approval stage. A civil
engineering company (Macris Hendricks and Glasscock) was hired to complete fire access documents that
required the stamp of a civil engineer. All documents and drawings have now been completed and submitted to
Montgomery County Permitting Services for approval. Once we obtain the permit, the next step will involve
for the manufacturer to build and install the mobile classrooms. Many thanks go to John Kraft for his work in
completing changes to the site plan.
Our easement agreement with Seneca Academy (who has now merged with another school) expires in June
2021. We are in the process of negotiating a 5-year extension. In addition, Seneca Academy brought the idea
of possibly renting space in the learning cottage at some point.
After serving 8 years as chair of the Buildings and Grounds Committee, Andy has stepped down. Steve
Siegmund has agreed to serve as chair. Many thanks go to Andy for his service and to Steve for stepping into
that role.
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Will Erickson selected the rain gardens as his Eagle Scout Project, and has done a great job.
Discussions related to putting protocols in place whenever the building is open for worship are ongoing. To
date, we have completed installation of MERV 13 air filters and purchased two Air Purification units for the
office and worship spaces.
The replacement of the HVAC units is on hold.
Routine tasks related to the maintenance of the building and grounds continued. We were able to donate
vegetables from the vegetable garden to Germantown Help.
Technology – Saint Nicholas is now using Realm software. Members of the congregation are encouraged to
provide photos (to Jenna) so that they can be included in a directory that all can access. office@saintnicks.com
Human Resources – Jenna Duranko rejoined the church staff as Parish Administrator. We welcome her back.
Stewardship – We are now starting the campaign for 2021 Giving Estimates.
Use of Land – Reverend Beth has been in contact with a beekeeper named Steve, who is interested in using
some of St. Nicholas’ property for hives. He would be moving the bees in the winter months when his “girls”
are sleeping.

LUNCH BUNCH
St. Nick’s Lunch Bunch: an Outreach Ministry
October 2019-September 2020
Submitted by Audrey Thompson
During the period under review, The Lunch Bunch was impacted by a decline in attendance at meetings, and the
Coronavirus pandemic, which prompted closure of all churches and suspension of all gatherings on the advice
of The Center for Disease Control (C.D.C) and order of the Montgomery County Administration, as of March
2020.
Leadership
The Lunch Bunch continued this year under the leadership of Andy Aviles and Audrey Thompson. It met from
October 2019 to February 2020, every third Tuesday afternoon of the month for a potluck lunch, fellowship,
and an educational or entertaining program.
Membership
Membership remained more or less constant at about thirty, i.e. no one specifically withdrawing. Attendance at
meetings, however, declined to an average of five persons per meeting. The concerned leadership, suspecting
that lack of transportation may have been a contributing factor, invited those who might have been affected to
make known their need with a view to providing assistance. Unfortunately, this effort did not help the situation
as no one responded.
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It is with sadness that we report the passing of three of our members: Theophilus Oyelayo, Sue Martindale and
Clara Lewis.
Programs
As complement to the monthly potluck lunches, arrangement was made for special programs, some educational
and some entertaining. A list of those programs is added as an appendix to this report.
Future
This period in the life of Lunch Bunch may be described as a period of transition. The Coronavirus pandemic
continues to upend the lives of all citizens of the United States, and the declined attendance at meetings may be
interpreted as loss of interest in the program. It is for the Outreach Committee to consider whether the program
should be laid to rest or whether there is hope that like a phoenix it will rise from its ashes.

Appendix to Lunch Bunch Annual Report 2019-2020
List of special Programs featured
October: Presentation and Demonstration on CPR, by Bozena Skraban of Adventist Healthcare
November: Me and My Emotional Support Pet, by Rose Mahan and Mignon
December: Christmas Celebration, Lunch and Sing-a-Long
January: Pet Therapy, presented by Dr. Susan Stinson
February: In observance of Black History Month, a film on the life of Harriet Tubman
March: Film on St. Patrick, Apostle of Ireland (Feature canceled due to pandemic)
MUSIC MINISTRY & CHOIR
Submitted by Carolyn Deibel, Director of Music
We started the church year in 2019 with St. Nicholas Day on December 8. At that service I introduced a new
hymn, “Good St. Nicholas of Myra”, a new text set to an old familiar tune, WESTMINSTER ABBEY (H-518).
On December 15, the day designated as Gaudete (Rejoice) Sunday, we were fortunate to have Max Dulli
accompany the choir on drum. On Christmas Eve we again invited Darnestown Presbyterian Church to our 4:00
family Christmas Eve service since they were awaiting the completion of their church. Eric Waggoner of DPC
and I played duets for both the Prelude and Postlude. Following the Christmas Pageant, I directed a combined
children’s choir from both churches, accompanied by Eric. At the 7:30 Christmas Eve service the choir sang
three beautiful anthems.
The highlight of 2020 was our 4th Annual Jazz Mass on February 23. Once more we welcomed a large
congregation to celebrate the end of Epiphany and beginning of Lent with jazz and gospel music. Mikel Combs
returned as our bass player, and newcomer Sam Corolla was our drummer. These extra musicians really bring
the “jazz” to this very special event. I want to thank our choir members, Helen Yu Lefler and Andy Aviles, for
their fine solos in two of the hymns. And once again I thank Chris Thiergartner, our expert recording engineer,
for his hard work and long hours.
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The following choir members worked hard, giving up their Tuesday evenings and some Saturday mornings to
make all of the above possible: Jie Tan, Helen Yu Lefler, Barb Miles, Lynette Telford, Phyllis Parypinski, Steve
Ericson, Andy Aviles, David Maglott, Doug Ripsom, and Mark Brown. Thanks also to the following singers
who occasionally joined us: Mimi Yu, Tess Ericson, Katie Ericson, and Charlotte Deibel.
On March 8 I led the music for what turned out to be our last indoor service. We all know what happened after
that as gatherings were quickly shut down. With Rev. Beth’s quick thinking, we were able to have virtual
services through Zoom. Gradually we added music to those services. You may recall that we first tried this on
Easter with pretty poor results. We quickly learned that the quality of any music over Zoom is not good and that
it’s virtually impossible to sing together or even for me to play my piano live from home on that platform.
Once we began our outdoor services, we were able to resume the music offerings. Now I record the prelude on
my home piano and play it from my phone at the service. I am very grateful to Chris Thiergartner for suggesting
a good recording app which has really improved the sound quality. Since the choir has not been able to rehearse
since early March and singing at services is prohibited, we have been unable to sing live. However, I am very
fortunate to have recordings from former indoor services. Helen Yu Lefler has been kind enough to record just
about every anthem we have sung, so we could enjoy both hearing and learning from it. I have been using those
recordings to add choral music to most services. Thank you, Helen! And more thanks to Chris who searched for
and purchased a fine sound system to increase the quality of all this music.
As we plan for future services indoors, it’s likely we won’t have choir until it’s safe. The staff is discussing
different ways to maintain music in the service. I want to thank Rev. Beth for her excellent leadership and
support during these trying times and Jenna Duranko for her administrative help. Thanks, too, to those of you
who have supported and appreciated our efforts. Please feel free to contact me with any suggestions or concerns
in the future.
NOMINATING COMMITTEE REPORT
Submitted by Margaret Valentine
1st 2-Year Term
NAME: Mark C. Brown
HOW LONG HAVE YOU BEEN AT ST. NICHOLAS?
Over 20 years
WHY ARE YOU INTERESTED IN SERVING ON THE VESTRY?
I feel I can help the church in this time of uncertainty and need. I was a member of the vestry in 2007/2008, so it’s
time that I serve once again. Well, and when Rev. Beth asks, it’s really hard to say no!
IS THERE ANYTHING ELSE YOU’D LIKE US TO KNOW ABOUT YOU?
I was received into the Episcopal Church in 2001 after being raised in the Methodist tradition. I have been a member
of the choir since 2005. I also served/chaired the Altar Guild when we worshiped at Darnestown Presbyterian
Church. I love “belonging” to St. Nicks and continue to work on the “becoming” part of God’s plan.
NAME: Johnarthur (John) Lightfoot
HOW LONG HAVE YOU BEEN AT ST. NICHOLAS?
I have been at St. Nicholas since October 2017.
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WHY ARE YOU INTERESTED IN SERVING ON THE VESTRY?
I am interested because this is a critical time for the church. The first challenge is to continue to function effectively
under difficult circumstances. In addition to continuing to serve the congregation and the community, the goals of
growing in size and helping to preserve the environment remain. The decisions that the vestry makes determine what
paths are taken to reach those goals. I would like to do whatever I can to contribute to the success of those decisions.
IS THERE ANYTHING ELSE YOU’D LIKE US TO KNOW ABOUT YOU?
I always try to use my strengths to benefit the group. I consider my strengths to include an ability to listen to various
points of view, to organize and then meet my responsibilities completely and as timely as possible. I enjoy being a
part of Saint Nicholas
NAME: David Maglott
HOW LONG HAVE YOU BEEN AT ST. NICHOLAS?
Since the middle of February, 2004.
WHY ARE YOU INTERESTED IN SERVING ON THE VESTRY?
I’d like to serve on the Vestry again to help St. Nick’s continue to grow in ministries and mission. We have a
wonderful community as the Body of Christ, and I want to help us find more ways to serve our Lord.
IS THERE ANYTHING ELSE YOU’D LIKE US TO KNOW ABOUT YOU?
I joined the Episcopal Church in 1985, and found a much deeper fellowship and a much more impactful faith than I
had ever experienced before. It changed me, helped me to grow and helped me to become a better person. When I
came to St. Nick’s, I found a particularly rewarding community and a vigorous religious experience, and I want to
help that be available for more people.
NAME: Ruth Willbanks
HOW LONG HAVE YOU BEEN AT ST. NICHOLAS?
I started attending just before the building construction stared – so just over 10 years.
WHY ARE YOU INTERESTED IN SERVING ON THE VESTRY?
I have served in many ministry areas thru the years (primarily Outreach and Altar Guild) and I would like to be more
involved in the decision-making process for St. Nick’s. I have also had the opportunity this year to serve as secretary
to the Vestry and FAHR committee and have seen the “behind the scenes” work that is done.
Two of the most meaningful experiences I have had with the people of St. Nick’s have been trips to Shrine Mont and
the mission trip to El Hogar in Honduras. Understandably, due to funding and Covid we have not been able to pursue
either of these in recent years, but I would like to see if there is interest within the congregation of investigating
future possibilities.
IS THERE ANYTHING ELSE YOU’D LIKE US TO KNOW ABOUT YOU?
I recently retired and I am an almost empty-nester. I love to create scrapbooks and cards, read, play with my golden
retriever, and dabble in exercise.
I believe that each of us can, and should, strive to make the world just a little bit better in any way we can. I think St.
Nick’s has a lot to offer our little corner of the world

2nd 2-Year Term
NAME: Audrey Thompson (incumbent)
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HOW LONG HAVE YOU BEEN AT ST.NICHOLAS?
I have been attending St. Nicholas for about ten years.
WHY ARE YOU INTERESTED IN SERVING ON THE VESTRY?
I am interested in serving on the vestry because I would like to learn more about the goals and objectives of the
church and how decisions regarding its management are made. Also, I believe that with a better understanding of the
direction planned or being planned for the church, I may have input, which may be more readily heard if I served on
the vestry.
IS THERE ANYTHING ELSE YOU’D LKE US TO KNOW ABOUT YOU?
I have been serving on the Altar Guild for about nine years and as Verger for about two plus years. I regularly bake
Communion bread. I participate regularly in the Lunch Bunch, creating flyers to promote that ministry and also by
attending its meetings. I support the Hug Rug ministry, and about a year ago, I managed the raffle of a rug donated
by Linda and Fill Ruegg, the proceeds of which for the church, amounted to over $400.00. For about two years,
January 2011- December 2012, I managed and edited a newsletter “The Communicant” for St. Nicks. The
publication ceased due to the difficulty of obtaining contributions and also the seeming lack of interest by the
readership.

OUTREACH MINISTRY
Submitted by Rose Mahan
By the very nature of its ministry, Outreach was profoundly impacted by the Covid-19 pandemic. After over 2
decades of service, the nursing home ministry came to an end. Over the years, a number of people took the
reserved sacrament and a brief service to the Shady Grove Genesis. The most recent servers, Andy Aviles, Ruth
Willbanks, John Lightfoot and Linda Lightfoot served until the lockdown in March.
Lunch Bunch also ended. (See Lunch Bunch appendix report from Audrey Thompson who co-chaired this
ministry with Andy Aviles.)
Germantown Help was also impacted since the church was closed in March and food donations could not be
collected there. In November we had an incredibly successful Thanksgiving gift card collection of $1085. Anna
Prall continues to coordinate this ministry with help from Ruth Willbanks and the Bedore family. Joby, Ruth,
Eddie and Josie have given over 100 hours of service to Germantown Help working in the pantry and making
food distributions. We can only assume that St. Nicks is continuing to support this ministry with cash
donations. Like the Shady Grove ministry, it reaches back in time to the earliest days of St. Nicks.
Nourish Now collected $400 in the Penney harvest begun by the late Roberta Miller. All of the produce from
our St. Nick’s garden was donated to Nourish Now. Jack Bell is the contact person.
The Advent Tree in 2019 was in support of Episcopal Relief and Development which provides support to
developing nations and places impacted by natural disasters. Through the leadership of Ruth Bedore and Ruth
Willbanks, during Advent, St. Nicks also sponsored two families through Child Welfare and gave gifts to
everyone in these families.
Finally, our sponsorship of Alondra Ortiz through our El Hogar ministry was also affected. During Advent we
signed Christmas cards which were sent to her in early Dec. and some funds were raised. Since our monthly
gatherings at Laredo Grill also ended, less money was raised through that activity. We were not able to send
her a birthday card in August because no US mail was accepted in Honduras. However, $120 dollars was
donated in honor of her birthday. The Vestry sent $400 during the fall. Our sponsorship of 11 year old Alondra
is $900 a year, from May to May. Given the generosity of our community, the remaining balance of about 400
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will hopefully be raised by April, 2021. Andy Aviles is the contact person for this ministry. In November, our
Road Clean Up, under the leadership of Joby Bedore, cleaned a section of Route 28 from Seneca Rd . to
Germantown Rd.
Outreach ministries reflect St. Nicholas's commitment to serve wherever and however we are able. Our prayer
is that we can continue to serve, even in this strange world of 2020. Any and all new ideas are welcome.

STEWARDSHIP MINISTRY
Submitted by David Maglott, Stewardship chair
Last year’s stewardship campaign had goals of $200,000 in Giving Estimates, and 100% participation. The
total of the Giving Estimates received was $200,399, slightly exceeding our dollar goal. There were a total of
49 Giving Estimates received, so we fell a little short of our goal of 100% participation. Hopefully we will
achieve 100% participation in this year’s campaign, which has a goal of $210,000 in Giving Estimates.
PEOPLE OF PRAYER
Submitted by Charlotte Rogers
The purpose of the group is to hold St Nick’s and the St Nick’s community in prayer because ultimately we
trust in God to supply our corporate needs and our individual needs, to lead us, guide us, and teach
us. Currently we have 14 members. Anyone is welcome to join at any time. Simply see our Rector about
meeting dates, on a Saturday morning once a month.
The group has been meeting since early 2019 when we began to gather in person at the church for a 2 hour
meeting once a month. We have also formed a text group so that we are able to notify each other as prayer
concerns arise. We uphold our purpose to pray for St Nick’s and for the members of our community in our
meetings and in our texts. We also pray for the concerns of the group members and other concerns of St Nick’s
people, the local community, the nation and the world. In addition. we take time in each meeting to learn
something about prayer and have a prayer practice. Since March of this year, we have been meeting virtually
and we have maintained our practices.
In the past we have learned about Lectio Divina, scripture meditation, active prayer imagination, silent
meditation, and we have welcomed a visitor who taught us about prayer beads. This month our intention is to
pray for the nation as we approach election day.
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TREASURER’S REPORT
Submitted by Jack Bell, Treasurer
2019 audit – completed and issued to the Bank and Diocese
The audit of the December 31, 2019 financial statements has been completed and issued. The audit is required
for St. Nick’s loan from Sandy Spring Bank and for the Diocese. We received three internal control points
which we will address next year. No significant issues were noted, with respect to either the financial statements
and supporting records or the internal controls surrounding statement preparation.
Our auditor, Geoffrey Brundage is retiring and we have met with the successor auditor (as suggested by Geoff)
on October 6. We don’t expect any significant changes concerning the conduct of the work. We also contacted
the Diocese to inform them of this change and request their input on possible successors. All were contacted
and determined to be outside of our price range.
Jack or David are happy to provide copies of both documents and review them in detail upon anyone’s request.
2020 Sources of Revenue
As noted last year, in more “traditional” times we have had 4 main sources of revenue; Giving Estimates, Other
Giving & Designated Giving and the rent for the usage of our building. Fortunately for the church,
approximately 80% of our funding comes from those parishioners who submitted – and kept current with –
Giving Estimates. As a result of the pandemic and all associated with it, the other 3 sources have seen
significant decreases - we are trending at a level of around 50% of the budgeted amount for those 3 categories,
meaning a total shortfall of around $15,000, year to date (thru September 30).
Given these extraordinary circumstances, it cannot be stressed enough how critical and appreciated the on-going
giving towards submitted Giving Estimates has been. Additionally, we received a Payment Protection Program
“grant” of $7,000 in May and the Diocese has augmented our cash position with a grant of $15,000 in October.
Both of these are for general, operating costs and either are, or will be, grants as opposed to loans (i.e., no
payback required).
I noted last year that the church is excellent at raising funds for designated purposes, and even in the midst of
these unprecedented times, which has eliminated our ability to have fundraising events, we have continued to do
so. For example, we’ve received targeted donations for the purchase of an outdoor sound system and for the
remaining balance of our annual pledge of $5,500 to the Diocese. We’ve been able to continue to support a
student at El Hogar, Alondra Ortiz, and are only $400 shy of reaching our full commitment for this school year.
We’ve received generous donations of almost $700 for Will Ericson’s Eagle Scout project to maintain the rain
gardens in the church parking lot, and we’ve raised $700 targeted for local charities involved in providing food
to those in need.
2020 Expenditures
As we’ve noted in the past, 75% of our expenditures are debt service and payroll and we are close to our overall
budgeted expenditure level through September of this year. At the time we became aware of the inability to
hold services in the church, we immediately terminated the trash pick-up and reduced periodic lawn service.
Last year we noted that over the past few years we have had savings of close to $13k by virtue of bringing
bookkeeping in-house and the reduced debt service (principle and interest payments) that resulted from the loan
refinance we completed last September. We are currently in discussions with Sandy Spring Bank to further
reduce our debt service by over $400 per month through refinancing.
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BY-LAWS OF
SAINT NICHOLAS' PARISH
Darnestown, Maryland
The Episcopal Diocese of Washington
(Draft for review by Vestry and approval at the 2012 Annual Parish Meeting)

ARTICLE I - PURPOSE
Section 1. These by-laws are for the
governance and operation of St.
Nicholas Church in Damestown,
Maryland (the Church), which is in the
Diocese of Washington. These by-laws
may be adopted, amended, or rescinded
by a
two-thirds vote of those members who
are eligible to vote and present at any
Annual Meeting of the congregation,
or at any meeting called for this
purpose. Recommendations for
amendment or rescission shall be made
to the Vestry which may, after due
consideration, prepare and submit a
proposed draft amendment to the
congregation.
Section 2. All by-laws of this Church
and amendments thereto, shall conform
to the pertinent Canons of the General
Convention of the Protestant Episcopal
Church and the Diocese of Washington.
Section 3. Notice of proposed by-laws
changes shall be distributed in writing
to U members who are eligible to vote at
east thirty (30) days prior to a meeting
of the congregation. The notice shall
include the proposed change(s) and an
explanation of it.
ARTICLE II - MISSION
STATEMENT
The purpose of St. Nicholas Church is to
be a visible presence of Christianity as
set forth in Matthew 22 and 28, the
Creeds, the Book of Common Prayer,
the Scriptures, and the Canons by
encouraging:

community,
that each may be enabled to grow
into

a. Shall be at least 15 years of age;

J

the fullness of the stature of Christ;
a. The observing of the traditions
and standards of the Anglican
Communion, the Regional,
Diocesan, and National Church
family; and
b. Reaching out to those in need,
and giving of our resources for
Christian mission and ministry by
the tithing of God's gifts of time,
talent, and money to the work of
the Church.
ARTICLE III - MEMBERSHIP
A member of this Church shall be a
person who is baptized and whose
baptism has been duly recorded in the
records of this Church (as defined in
the canons of the General Convention).
ARTICLE IV - MEETINGS OF
THE CONGREGATION
Section 1. The Annual Meeting of the
congregation shall be held on the fourth
Sunday in October. The Vestry shall
establish the time and place, and notify
all members of the congregation in
writing no less than thirty (30) days
prior to the meeting. The Vestry may
postpone the Annual Meeting with just
cause, except that in no case shall it be
postponed beyond the first Sunday in
December.

Regular gatherings for corporate
worship, to hear the Word of God, to
offer our prayers and thanksgiving and
to receive Christ's Holy Sacraments, so
that we may be strengthened to go into
the world proclaiming the Gospel
through our daily lives;

Section 2. Special meetings of the
congregation may be called by the
Rector, by a majority vote of the Vestry,
or by petition to the Rector of twentyfive percent of the qualified voters of
the Church. At least ten (10) days notice
providing time, place, and purpose of
such meeting shall be given all
members of the congregation in writing.

A church family/community through
nurturing, caring for, educating, and
welcoming all who come to St. Nicholas,
--specially the youth of our

Section 3. Members of the Church, in
order to vote at the Annual Meeting or
a special meeting, must possess the
following qualifications:
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b. Shall have been attending the
services of St. Nicholas for at least
one month;
c. Shall have been a contributor to
the support of the Church, as
evidenced by records of the
Treasurer for at least one month.
Section 4. The presiding officer at all
meetings of the congregation shall be
the Rector. In the Rector's absence, or
if there is no Rector, the presiding
officer shall be the Senior Warden.
The Annual Meeting, and all other
meetings of the Church, shall be
operated in accordance with Robert's
Rules of Order.
Section 5. A quorum for the purpose of
conducting business shall be onefourth of the Church membership
entitled to vote. A majority of the
quorum present shall be necessary for
the adoption of any matter voted upon
at the meeting, except as otherwise
provided for in these by-laws.
Section 6. At each Annual Meeting, a
nominating committee may present a
slate of candidates of at least one
candidate for each vacancy to be filled
on the Vestry. All members of the
congregation shall be notified in
writing of the slate of candidates at
least thirty
(30)days prior to the meeting. Other
nominations shall be received from the
floor, provided that after prayerful
consideration, the nominee consents.
Section 7. A majority of the members
of the Vestry present at the Annual
Meeting shall decide any issues
concerning an election.
ARTICLE V - VESTRY
Section 1. The Vestry shall aid the
Rector in managing and conducting
the affairs of the Church, including
activities such as preparation of an
annual budget; preparation of an
annual parochial report to the Diocese;

.
and assessing the work of the Church
in fulfilling the mission statement.
Section 2. The Vestry shall be
comprised of a minimum of eight (8)
members from the voting members of
the congregation, elected by the
congregation by secret ballot at the
Annual Meeting. The term of a
member shall be two ears,
as provided below. The order of election

shall be based on the votes received.
The person receiving the fewest
number of votes shall fill an
unexpired term, if any.
In the event of a tie, a run-off vote will
be held. Ballots containing more than the
maximum number of votes will be
disallowed.

In the event of a vacancy in the Vestry
due to resignation, the Vestry shall
appoint a person to fill the position until
the next Annual Meeting, where a
person will be elected to fill the
remaining portion of the term, if any. If
the vacant position is also an officer, the
Vestry will elect a successor. A Vestry
member or warden shall be limited to
two (2) consecutive full terms.
If necessary to accomplish the work of
leading the Parish, Vestry membership
may be increased in size to a maximum
of twelve (12) positions by election at
the Annual Meeting. Alternately,
additional members may be appointed
on an interim bases between Annual
Meetings by two-thirds vote of the
current Vestry, to be confirmed by
majority vote at the Annual Meeting.
Section 3. The Vestry shall elect as
officers of St. Nicholas Church, a
Senior Warden, Junior Warden,
Secretary, and Treasurer. The three
former positions shall be drawn from
the membership of
the Vestry. The wardens are also
officers if the Church. The Rector shall
serve as Vestry Chair, and shall preside
at all meetings of the Vestry, unless the
Rector has specifically delegated that
responsibility to the Senior Warden.
The Rector and all members of the
Vestry shall have a vote on decisions of
the Vestry, with the Rector voting in
case of a tie.
Section 4. The Senior Warden, Junior
Warden, Secretary, and Treasurer shall
be elected by secret ballot at the first

meeting of the Vestry following the
Annual Meeting. The Vestry shall also
elect the appropriate number of Lay
Delegates and Alternate Lay Delegates
to the Diocesan Convention. All of
these positions will serve for one year
and expire at the Annual Meeting, but
are renewable.
Section 5. Meetings of the Vestry shall
be called by the Rector, or in the
absence of the Rector, by the Senior
Warden.Meetings may be called upon
not less than three (3) days notice to the
-tllembership, except that an emergency
meeting may be called upon approval of

a majority of the membership. Fifty
(50) percent of the Vestry members
shall constitute a quorum. The act of a
majority of the members present shall
constitute action of the Vestry.
Meetings shall be open to members of
the congregation. The Vestry shall
meet not less than once each quarter.
ARTICLE VI – DUTIES
OF OFFICERS
Senior Warden: The Senior Warden
shall serve as counselor to the Rector,
preside at meetings and represent the
Church in the absence of the Rector, and
assist the Rector in managing the affairs
of the Church.
Junior Warden: The Junior Warden
shall assist the Rector in leading and
coordinating congregational committees
and special activities to facilitate the
work of the Church.
Secretary: The Secretary shall prepare
and maintain minutes of all meetings of
the Church and the Vestry; read all
correspondence addressed to the Vestry
at Vestry meetings; inform members of
Vestry meetings; prepare and submit
the annual Parochial Report; and keep
an enrollment of all members of the
Church.
Treasurer: The Treasurer has custody of
all Church funds which are on deposit in
accounts approved by the Vestry; writes
checks in payment for authorized
Church expenditures; keeps records of
all financial transactions, with receipts,
and approval forms; and maintains a
copy of the current approved budget.
ARTICLE VII – CLERGY
Section 1. This congregation and Vestry
shall regard the payment of its clergy
and lay salaries as having priority over
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all other charges upon its income.
Section 2. When the rectorship
becomes vacant, the Vestry shall, by a
majority vote of the whole Vestry, elect
a new Rector from among the priests of
the Episcopal Church or other clergy
authorized by the canons of the General
Convention. The election shall follow
consultation with the Bishop in
conformity with the canons of the
General Convention.
Section 3. The call of a new Rector
shall be made to and accepted by the
member of the clergy in writing. The
call shall contain provisions in
conformance with Diocesan Canon 25,
Section 6.
ARTICLE VII- COMMITTEES
Section l. The Rector, with the advice of
the wardens or Vestry, may establish
standing committees to support the work
of the Church and appoint the Chair.
Such committees shall have a goal
statement adopted by the Vestry,
and shall include two Vestry
members. In addition to any
committee created under this
Section, there shall be a Finance
Committee whose duties shall
beto:Prepare a proposed annual
budget and submit it to the Vestry;
Prepare reports for the Vestry and
Diocese as directed, following
established formats and
requirements; Review all financial
records and reports of the Church to
ensure that they are in accordance
with standard accounting practices
and requirements of the Diocese;
Oversee preparation of the financial
portion of the annual report to the
Diocese;
Monitor expense and income activity
against the approved annual budget,
recommending adjustments as
necessary;
Support the work of the Treasurer; and
Ensure that the annual audit is carried
out.One of the wardens shall be a
member of this committee.
Section 2. The Rector, with the advice
of the wardens or Vestry, shall appoint
any committees needed for special
purposes to support the work of the
Church.
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ST. NICHOLAS ANNUAL MEETING
Sunday, October 25, 2020
NOMINATING REPORT
VESTRY BALLOT
1st 2-Year Term

____________

Mark Brown

____________

John Lightfoot

____________

David Maglott

____________

Ruth Willbanks

2nd 2-Year Term

____________

Audrey Thompson

WRITE IN
____________

________________________________

____________

________________________________

Signature:
(Name & Date)
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OUR STAFF

The Rev. Beth O’Callaghan | Rector rector@saintnicks.com
Carolyn Deibel | Director of Music
Jenna Duranko | Parish Administrator
Worship Sundays at 10 AM
STAY CONNECTED
facebook.com/SaintNicks

www.saintnicks.com
instagram.com/SaintNicksChurch

office@saintnicks.com

CHURCH OFFICE HOURS
Monday & Wednesday 10:00 – 2:00pm
Tuesday & Thursday 10:00-3:00pm
15575 Germantown Road, Germantown, MD 20874
240-631-2800

